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GET TO KNOW YOU

W h a t  O N E  w o r d  c o m e s  t o  m i n d  w h e n  y o u  

t h i n k  o f  c o n f l i c t ?

W h a t  w e r e  y o u  t a u g h t  a b o u t  c o n f l i c t  

g r o w i n g  u p ?

H o w  m i g h t  c o n f l i c t  m a n a g e m e n t  h e l p  y o u  

i n  y o u r  r o l e ?



•Today's Agenda
•History
•Program Content
•Program Impacts
•Questions



Lela Bonnie

Georgia

Histo r y



Re so u r ce s



W h a t ' s  y o u r  co n flict  m o d e ?



Conflict Smoothies 2013-2014

Conflict Smoothies are a series of nine, 30-minute online sessions focused on interpersonal and 
inter-group conflict resolution. They consist of engaging and interactive ‘snippets’ of a 
comprehensive framework. All will occur from 1:30-2:00 p.m. EST on two Thursdays per month 
from October 3, 2013 through February 6, 2014.  Most of the time is spent building 
understanding and practicing skills (through poll and chat pods).  Please join us for some 
healthy thought nourishment that will build your conflict muscles! Here are the titles (see the 
flyer, for more descriptive info):

1. Approach: How to handle a conflict? October 3, 2013
2. Begin: How to avoid fight or flight? (Part 1)  October 17, 2013
3. Listen:  How to avoid fight or flight? (Part 2)  November 7, 2013
4. Apologize or Contrast:  How to avoid fight or flight? (Part 3) November 21, 2013
5. Reframe:  How to move toward resolution? December 5, 2013 
6. Role Storming: How to construct creative resolutions?  December 19, 2013
7. Reach Agreement:  What to do when stuck in the Groan Zone? January 9, 2014
8. Diagnosis:  Why consider the 'why' of conflict? January 23, 2014
9. Application & Review:  How to handle difficult behaviors?  February 6, 2014

The cost for the series is $50, which includes access to all nine sessions, handouts, an online 
'conflict modes' inventory, and a personalized 11-page color report.

Online registration for Conflict Smoothies 2013-2014 is open.
The last day to register online for this event is September 27, 2013.

Pa st  Pr o g r a m



Cu r r e n t  Pr o g r a m



CANR.MSU.EDU/CONFLICT



Program  Content



THE 
NATURE 

OF 
CONFLICT

ABOUT



Materials
• Participants receive:

• PALS Summary Page
• Circle of Conflict Handout
• Language Guide
• List of References
• Participant Journal

https://drive.google.com/file/d/1wCFQ1LT5q-3ixM9hne2qXoR52c3_NWOW/view?usp=sharing
https://drive.google.com/file/d/1V1COdUbWeluqAefTPA6sj_aEMU9inff1/view?usp=sharing
https://drive.google.com/file/d/1hWeNL0p3T14efA98jH7plcQU3OR3Mq7l/view?usp=sharing
https://drive.google.com/file/d/1suvtpRSd6p3-ACYWBG4qnWvmqEt8j0N4/view?usp=sharing
https://drive.google.com/file/d/1XpbKtQegm6pyZTNO3cWeXkXieG8WrC_L/view?usp=sharing


PAUSE

ASKSPEAK

LISTEN



PAUSE
Stop or slow the converstaion

RESPOND 
INSTEAD OF 

REACT



PAUSE
Slow it down

HOW TO PAUSE

C H E C K  I N  W I T H  Y O U R S E L F

Breathe

T A K E  N O T E S

Listen and respond later

R E S C H E D U L E

Give time to reconvene

A V O I D

End interaction safely

Breathe
OUT

Breathe
IN HOLD Empty
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Yo u r tu rn !
SPEAK



Fra m in g  yo u r m e s s a g e

A P O L O G I Z E
• Simple “I” statement only

• No “if” or “but”

S T A T E  T H E  F A C T S

• Observed behaviors

• No judgments or blame

SPEAK



PAUSE

ASKSPEAK

LISTEN



Impact and Spread 
of Communicating 
through Conflic t



Participants by Program Areas (2020-Today)

Program Area Participant Total
Government and Community Vitality 810
LEADNet (2021-Today) 83
Natural Resources 50
4-H 267

Total 1208



Internal Pilot (2020)
• All Extension staff were asked to completed the online 

Communicating through Conflict course
• 96% agreed the training met the stated objectives
• 94% agreed they will be able to use what they learned
• 89% thought the format and presentation were effective

“This was an excellent course. I had taken the communicating through conflict training 
before. However, it is easier to learn about it than to put in to practice in real life with real 
people. I really appreciated the COVID section. We are all dealing with this in our friend and 
family circles which creates strain on relationships. It is good to know when to disengage 
and how to try to repeat and paraphrase interests and opinions.”



External Audiences
• One – three hour programs available by request and staff 

availability, generally delivered through a service agreement
• Apple Developer Academy - Adding conflict skills to the technical skills 

taught by the program
• Great Start Readiness Program

• Expanding reach through conference presentations
• Michigan Onsite Wastewater Conference (2021)
• Michigan Association of School Boards Annual Leadership conference 

(2022)
• The Wildlife Society – Michigan Chapter (Planned 2024)

https://developeracademy.msu.edu/


Enhancing other MSU Programs
• Pieces of the Communicating through Conflict program show up 

in:
• Citizen Planner: Pausing and Asking during controversial land use 

discussions
• Zoning Administrator Certificate Program: Box breathing and other 

lessons to improve customer service
• 4-H: Incorporated into volunteer trainings, especially during return to 

F2F programming
• Our own personal work

https://www.canr.msu.edu/michigan_citizen_planner/
https://www.canr.msu.edu/zoning_administrator_certificate_program/
https://www.canr.msu.edu/4h/


“Nobody cares 
how much you 
know, until 
they know 
how much you 
care.” 
T h e o d o r e  R o o s e v e l t



• Tyler Augst
–MSU Extension Educator 
–Government and Community 
Vitality Team/Michigan Sea Grant

–augsttyl@msu.edu 

• Bethany Prykucki
–MSU Extension Educator 
–Government and Community 
Vitality Team

–Prykucki@msu.edu 

mailto:augsttyl@msu.edu
mailto:Prykucki@msu.edu
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Extension Demographic Data Collection 
form for Adults

Use the link or QR code below to take this 
survey

https://bit.ly/44xODEA

Numbers are highlighted green, and letters 
are in blue text. 

Q u e s t io n s?

https://bit.ly/44xODEA
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